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Rule of law
Objectives ations

Legal and human rights laws and reforms
are implemented, including laws that
protect people and families from infection
and discrimination and ensure access to
HIV/AIDS-related treatment, care and
support.

Applic

Assist relevant civil society organizations
and legislative bodies in drafting HIV/AIDS
laws.

Foster government—civil society dialogue
on policy and legal reform at the local
and/or national level.

Train judges, lawyers, relevant ministry
officials, and NGOs/CSOs in HIV/AIDS law
to assure enforcement.

Support associations of lawyers and/or
judges interested in or working on HIV/AIDS
issues.

Access to justice is assured for people
infected and affected by HIV/AIDS and
their families through formal legal process
or alternative dispute resolution
mechanisms.

Support and train legal aid institutions
assisting people living positively with
HIV/AIDS, AIDS sufferers and their families.
Develop and support alternative dispute
resolution mechanisms to assist those
infected and affected with HIV/AIDS to
resolve conflicts and legal problems.

Legal literacy is made available.

Assist legal literacy programs and
campaigns to educate the public about laws
and rights related to HIV/AIDS victims and
routes through which access to justice can
be achieved.

Law reform and access to justice take
gender equity into account.

Ensure that women’s and men'’s interests
are taken equitably into account in legal
reform and education activities.
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Citizens’ participation

Objectives

ations

Informed and active citizenry is fostered
through education and mobilization
efforts.

Applic

Support civic education campaigns on
HIV/AIDS in communities and in schools.

Support labor union, business, and trade
association activities to educate members
about HIV/AIDS issues and laws.

People living positively with HIV/AIDS,
AIDS sufferers and related groups are
targeted to increase their political
participation.

Train and support civil society groups in
conflict management techniques to
ameliorate tensions between community
groups and/or organizations with
contending views on HIV/AIDS policy and
programs and conflicting organizational
agendas.

Strengthen and mobilize communities to
participate in policy and program
development related to the HIV/AIDS by
conducting Community Capacity
Assessment and strengthening exercises,
and by fostering community leadership.

Advocacy is encouraged through training
and issue education.

Train HIV/AIDS-related NGOs and CSOs
and other relevant institutions in advocacy
techniques and in issues research
(including the effects of stigma on policy
responses; cultural practices; impact of
HIV/AIDS on women and children).

Support NGO/CSO coalitions for HIV/AIDS
policy reform.

Foster dialogue on HIV/AIDS policy, law,
and responses among government (local
and/or national), NGOs/CSOs, business,
and communities (e g, dialogues, town

hall meetings, fora).

Train NGOs/CSOs and relevant institutions
in media relations.

Oversight functions are fostered to permit
civil society to monitor actions of relevant
institutions.

Train and support civil society watchdog
groups that monitor HIV/AIDS policy reform
processes, implementation of law, and
accountability/transparency of government
actions related to HIV/AIDS responses.

Pact AIDS Corps:
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Capacity building

Objectives

Sustainability is incorporated to ensure
institutional and financial viability of civil
society organizations and institutions that
deal with HIV/AIDS policy, civic-HIV/AIDS
education, program development, and
implementation.

Applications
- Train NGOs/CSOs in developing links with
local constituencies and in running
participatory decision-making and advocacy
activities.

Provide organizational and financial
capacity building to NGOs/CSOs as well as
communities to assure an active and
sustainable NGO/CSO sector that is able to
advocate on HIV/AIDS issues and respond
to the crisis.

Develop community level
information/resource centers on advocacy
HIV/AIDS-related issues.

Develop joint training programs for staff of
NGOs/CSOs, government offices, and
legislatures to enhance relations and
coordination between and among the
groups.

Capacity building is applied to community
and citizens’ mobilization activities.

Provide organizational and financial
capacity building to NGOs/CSOs as well as
communities to assure an active and
sustainable NGO/CSO sector that is able to
advocate on HIV/AIDS issues and respond
to the crisis.

Develop community level
information/resource centers on HIV/AIDS-
related issues.

Advocacy skills are emphasized.

Foster NGO/CSO coalitions for HIV/AIDS
across sectors.

Foster NGO/CSO coalitions for HIV/AIDS
that reach from the local to national and
regional levels.

Free flow of information

Objectives

Applications

Media is trained and the free flow of
information is enhanced to increase public
awareness of the HIV/AIDS crisis and
policies relating to it.

Train journalists (in all media forms) in HIV/AIDS
issues.

Freedom of information and the media’s
right to investigate and publish is
guaranteed.

Support media efforts in gaining access to
information and in assuring freedom to publish
about issues related to HIV/AIDS.

Media civic education campaigns are
pursued to assure that the public
understands the role of government and
citizens in addressing the HIV/AIDS crisis.

Support media campaigns that educate the public
about HIV/AIDS issues and laws (e g , on radio,
television, in newspapers and cultural programs).

Linking life to policy
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The HIV/AIDS challenge: accessing basic freedoms
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Tool #1: Freedom from HIV/AIDS as a human right
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Participation/advocacy
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The HIV/AIDS challenge: participation and collaboration
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, $ % Role of labor unions/employee associations
1 Labor unions and employee associations are
-0 A good examples of existing institutions that can
( & # be galvanized to address HIV/AIDS. These
- unions can carry out the following key activities:
& ( - Negotiating with employers to support labor
( policies that protect infected and affected
individuals.
Ensuring confidentiality of workplace-based
test results.
Supporting workplace-based prevention
activities.
The result of workplace-based HIV/AIDS
education and prevention programs has been
the development by employers of standards of
) conduct that respect the rights of employees
p & affected by HIV and HIV/AIDS.
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Pact AIDS Corps:

Stepping stones: A curriculum to address
gender roles and relations

Stepping Stones is a training package for community-wide
participatory discussions among young men and women
about HIV/AIDS, gender, community, and relationship skills.
While designed largely for use in sub-Saharan Africa it can
be adapted for use anywhere.

Of particular interest is the range of topics covered before a
discussion about HIV/AIDS even begins, including sexual
health, use and over-use of alcohol, the role of money in
decision-making about sex, and the hopes and fears of young
men and women. The final sessions focus on assertiveness
training, encouraging each peer group to consider and to
apply ways in which they can change their behavior and
prepare for the future, even in the face of death. Thus the
whole workshop enables individuals, peer groups, and
communities to explore their own social, sexual, and
psychological needs, to analyze the communication blocks
they face and to practice different ways of addressing their
relationships.

To date the curriculum has been used in many sites in
Uganda, and efforts are underway to bring it to Ghana and
Zambia. Initial evaluation of the program has measured
qualitative changes among both adult and young men and
women.

For more information contact www.unHIV/AIDS.org or
unHIV/AIDS@unHIV/AIDS.org. or the author of Stepping
Stones, A. Welbourne at ACTIONAID, London
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Tool # 2: Future Search
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Tool #3: Appreciative Inquiry: Generating hope in community response to
HIV/AIDS
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Tool # 4: Strengthening community leadership

+
( ( -
# T# 8 1,
/I 8 ( # ( 8
& (
6
# (" A
# (
& ! (
# # & !
< & ( #
(# < & (#
( # A
$ A & & (
(# I< (
& & &
( ( & # 10
& ( 6
/I $ A< ( ( && &
( ( J ( (!
J A# /&
( # J
|
A 6 & & ( #
< &
! (
!
0 ‘& 6 19
&
77 & | (& # #(
( J
! A 7
(# I<
6 ! J
# & # !
1 & &
6 (# -1
1 #
( 8 # |
(
(1< & ( L5 M #

Pact AIDS Corps: Survival is the First Freedom




&

A& &
'$

&

Pact AIDS Corps:

Survival is the First Freedom



Tool #5: Close coordination through district committees
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Tool #6: Coordinating with government for national reach of HIV/AIDS
policies and services
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Tool #7: Voicing the unspeakable
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The HIV/AIDS challenge: addressing the demand for services
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Pact’s Organizational Capacity Assessment (OCA)

For more than a decade, Pact has been pioneering and refining
OCA processes to better engage staff and stakeholders in
customizing and using tools that measure the unique capacities
of their organization. Pact's OCA provides a snapshot of
organizational capacities and determines organizational
strengths and weaknesses in such areas as governance,
management and service delivery. Based on OCA findings,
Pact then develops with each organization a comprehensive
training and mentoring plan, designed to improve operational
efficiency and program effectiveness. All training, mentoring
and other types of assistance are action-oriented, applied, and
ultimately related to improving outreach to constituencies and
service delivery. For more information, contact
ebloom@pacthg.org

# &

Key capacity building program areas

A include :
- Strategic planning

Participatory monitoring and evaluation

Financial management and accounting

Community mobilization and facilitation

Information management

Domestic resource mobilization

Gender implications for programs and

institutions

Advocacy skills

Project design and proposal writing

Conflict management and resolution

Leadership training

Non-profit board development

Volunteer management

Program implementation and

management
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Tool #8 Capacity building for ASOs
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Tool #9: Community assets¥s set them free!
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Tool #10: Economic Empowerment for HIV/AIDS Prevention and Treatment
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Tool #11: Advocacy capacity
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Tool #12: Increase and measure organizational capacity for HIV/AIDS
advocacy
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The HIV/AIDS challenge: turning information into empowerment
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Tool #13: Building multi-sectoral networks for HIV/AIDS
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Networks of government managed national HIV/AIDS co
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Tool #14: Informational mapping and spatial approach to HIV/AIDS
interventions
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Tool #15: Leveraging media to deal with HIV/AIDS
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Tool #16: Communications framework for HIV/AIDS prevention, care and
support
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