Empowering The Civil Society Through Capacity Building
The capacity building of an individual, community, government or a private organization is a key factor in the provision of many important services and in creating conditions for economic progress and social cohesion.  In the same spirit, Pact believes that well managed institutions are fundamental building blocks for promoting desired outcomes for transformational change in the society.

In building capacity, we consider whose capacity is being built, in what area, why are we building the capacity, when and how do we do it.

Pact is building capacity of partner organizations in the areas of organizational development, network strengthening, advocacy, learning and knowledge management and grant making. When the partner is identified, a capacity assessment is done to that organization and it starts with rapid pre award assessment.  The assessment enables Pact to make a determination whether the organization has necessary financial and management capacity to implement the program in question.  This is followed with organization capacity assessment which looks at the identified strengths and weaknesses of the organization.
Through that assessment, Pact works with partners to develop institutional strengthening plans which provide detailed information of what both Pact and partners will do to address the challenges identified.  This is followed by tailor made interventions in the form of training, technical assistance, mentoring, experiential leaning, peer sharing and networking.

Pact uses many learning approaches to reinforce each other.  The final stage is monitoring and evaluation, where we conduct periodic reviews and assessments to determine if the targets set are reasonable; and if so, are they being met?  The capacity building plan may change as a result of our M&E reviews in order to assist the partner in meeting its goals.
Pact underscores the fact that improving the sustainability of local actors and increasing the efficiency of the organization helps to respond to the challenges facing the community in a better way.
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